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COMMUNITY BUILDING PROMPTS 

What Plumbers and Change Leaders 
Have in Common 

Episode 2: Reflection & Discussion Guide 

 

 

How to Use These Prompts 

 
These prompts invite honest conversation about leadership as craft. Use them to spark reflection in team 
meetings, community discussions, or peer learning spaces. Choose 1–2 prompts that feel most relevant to 
your current context. 

Ways to engage: 
— Small group discussions 
— Written reflections in shared spaces 
— Pair conversations 
— Team debriefs after challenging moments 

 
 

 

Discussion Prompts 

Where have you seen leadership "leaks" slow good work? 
Think about a time when a leader's presence — not their strategy — created problems. What specifically leaked? 
Trust? Clarity? Energy? What did you notice happening in the group as a result? 

 

What details help you trust a leader quickly? 
Not big gestures — small details. How they enter. How they listen. How they handle mistakes. What signals "this 
person is prepared and present" versus "this person is winging it"? 

 

When do you notice yourself slipping below the line? 
What's happening when you shift from open and curious to defensive or reactive? What triggers it? What does 
your body tell you first? And what helps you notice you've crossed the line? 

 

What helps you pause instead of push? 
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When pressure mounts and urgency spikes, what practice, person, or reminder allows you to slow down instead of 
speeding up? What would make pausing feel more possible in your current leadership context? 

 

 
 

 
Guidelines for Dialogue 

Practice compassion 
Everyone leaks sometimes. This isn't about shame — 
it's about awareness. 

Be specific 
Name actual moments, not generalizations. Specificity 
builds learning. 

Focus on craft, not character 
Talk about what people did, not who they are. 
Presence is practice, not personality. 

Make space for silence 
Not everyone processes verbally. Reflection takes 
time. 

 
 

 
BONUS 

For Teams Working Together 

If your team is willing to go deeper, try this collective reflection: 

“As a team, where do we leak most often?” 
This isn't about blaming individuals. It's about noticing systemic patterns. Do you leak through rushed meetings? 
Poor communication? Unprocessed conflict? Naming it together creates permission to repair it together. 

 

A plumber who doesn't plumb is useless. Same goes for leaders. 
Your presence is your practice. 
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